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ABSTRACT 

Ten years have gone by since Competitive Intelligence was regarded as being in its initial 

application in Brazil, according to the statistics from the application of the internationally 

accepted program for the sector. This article talks about the evolution of the Brazilian 

scenario in such field of activity and about aspects of the current reality which entitle us to 

outline the evolution of the practice of intelligence, as well as what is thought to be its 

application and results. The work focused mainly on three aspects: The evolution of the 

concept of Competitive - Economic Intelligence in the Southeast region of Brazil; the biggest 

recurring deficiencies in projects and which were obstacles to their execution; and the major 

recurring skills highlighted in the projects. The article includes culture as an influence that 

favors the aspects that affect the desires and decisions of companies located in Brazil - which 

participate in this process. Conclusions point to an evolutionary scenario regarding the 

volume of project results in big companies and the presence of fragmented discourses in a 

market eager for a bigger volume of closed deals and less worried about delivery depth and 

quality. 
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1 INTRODUCTION   

  

Ten years have gone by since Competitive Intelligence was regarded as being in its 

initial application in Brazil, according to statistics from the application of the program that is 

internationally accepted as the representative of processes identified as Competitive or 

Economic Intelligence1 ones and different from Business Intelligence (BI)2, Marketing 

Intelligence3, and Market Research4 processes, among others. 

Nowadays, we can discuss the evolution of the Brazilian scenario in such field of 

activity and which aspects of the current reality allow us to outline the evolution of the 

practice of this concept, as well as what is thought to be its application and results? The basis 

of study for this article is approximately 100 medium and large sized Brazilian companies 

monitored for at least 5 years by business strategy and CI (consulting companies located in 

Sao Paulo, Sao Paulo) consultants that work with medium and large sized companies, in 

addition to scientists holding patents who want a strategic plan in the field of 

Innovation/feasibility of new businesses). 

The results considered were those described according to the view of the 

organization's main decision makers in line with the evolution/highlight of the business 

shown through internal numbers and/or external metrics. 

We know that the dynamics of life is more and more intense and it is worth it to 

investigate how such dynamics leads our actions and skill to solve problems capable of 

expanding our capacity to build the reality we wish. Approaching such question requires a 

qualitative analysis, which is what this article proposes to do. 

The goal here is not to exhaustively investigate all analysis aspects possible, but rather 

to understand some aspects of the actions and reactions of Brazilian companies in their 

market in a more in-depth fashion as to reveal they are connected to other aspects that also 

have a huge impact. 

The conclusions hereof and the analyses point to a global reflection on how we do 

what we do and on how we realize that we walk the path that should take us to the expected 

results. 
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2 EVOLUTION OF COMPETITIVE INTELLIGENCE IN BRAZIL 

 

The analysis on the evolution of CI in the Brazilian scenario is highlighted here, and it 

reveals some aspects that - according to the proposal - are relevant in the current scenario. 

The basis of study: 60 medium and large sized companies researched, monitored for at least 5 

years by business strategy and CI consultants.  Experiences and results of academic classes, 

experience in CI congresses and panels held within such period by the consultants involved in 

the projects also complement the contents for later analysis. The 3 main focus points for the 

conclusive analyses were: 

 
 The evolution of the concept of Economic/Competitive Intelligence in the Southeast 

region of Brazil. The Southeast region of Brazil holds the 3 largest metropolises in 

the country. According to the census carried out in 2010, the Southeast region is the 

most populated in Brazil - 80,353,724 people - where Sao Paulo, the biggest city in 

Brazil, is home to 41,252,160 people. The Southeast region is also the place with the 

highest concentration of income and businesses, and Sao Paulo is the # 1 place home 

to international companies and HQ’s of Brazilian companies, in addition to being the 

third biggest megalopolis in the world and being known as the “city of excesses.” 

The Southeast region is responsible for over 70% of the value of industrial 

transformation in Brazil and has the highest GDP vs. the other regions. 

 The biggest recurring deficiencies in projects and which were obstacles to their 

execution. 

 The major recurring skills highlighted in the projects. 

 

Prior to directly approaching the analyses, it is important to remember that, in spite 

of the growth of networks and the differentiation of the competition as parts that stand out 

changing companies' competitiveness, the capability to foresee the evolution of markets and 

technologies, alongside the ability to innovate, always remain present as defining elements 

in businesses' and organizations' capability to remain sustainable.  Finding the information 

relating to time, business, location, and those skills was the critical point of each project 

carried out. Carrying such task out in a systemic and broad way regarding the theme 

proposed, using the most suitable people and the best tools to do so is part of the purpose of 

a CI program, which also follows the cycles and rules critical to the success of the 

internationally accepted program. Here, methodologies are treated as a set of techniques 

enhanced for many years by the academic area and verified in corporate applications. 

 

The results of the analyses on the evolution of the CI concept and practice in Brazil  

point to a spreading of the subject, but without the maturity of ownership over the use or 
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control of results. In addition to that, they also point to an application which is often 

scattered and targeted at the core education of the competitive intelligence analyst, which 

happens mainly when designing the intelligence plan, followed by the cross analyses of 

critical information, as shown in table 1. 

 

Table 1 – Evolutions of the concept and practice of CI in the Southeast region of Brazil 

in the last 10 years. 
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The second analysis focus - table 02 - were the main challenges faced internally 

which, depending on the depth of the view and on the awareness of the contractor, limit 

project results more than the external difficulties to find the relevant information required to 

make the right strategic decision suited to the moment, time, location, and breadth. Such 

datum is not right only when it comes to the services provided where the intelligence need 

was related to a product and process to collect relevant information, but mainly of a single 

area or mainly external, with no main need to make the business more intelligent. 

 

Table 2 – Recurring obstacles found when executing CI projects 
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The following analysis resumes a study that started in the 90's and was exposed in the 

book Veille Technologique et Competitivité - L’intelligence économique au service du 

développement industriel (DOU,1995 pg 11). Such study has a grouped analysis of 7 of the 

main skills highlighted when using CI, making the practical use of relevant information in 

some countries evident. Based on that, a chart with trends was generated. Out of 7 of those 

main skills, 4 were present in companies located in Brazil at 50% rate of all projects, which, 

in spite of being considered in a small sample (30 out of 60 companies analyzed), such 

answer intensity indicates, at least, a trend towards the development of a dormant potential 

in the current Brazilian scenario and which already produces concrete results in highly 

strategic projects, i.e., the capability to respond to stimulus is high. Table 3 highlights how 

such skills arose and impacted the result of each work. 

 

Table 3 – Main skills that helped the projects to achieve success, based on DOU 

studies. 
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3 CONCLUSIONS   

 

More than a program that proposes a variety of techniques to collect relevant 

information from the market and the environment, Competitive Intelligence is a strategic tool 

that relies directly on the foresight of projects’ stakeholders and supporters to maximize its 

results relating both to the technique and relations, in order to make the business and 

processes  more and more intelligent.                              

In Brazil, it is possible to see a significant evolution both in the amount of applied 

projects and in the better education and growing experience.  A negative factor is the 

discursive market, where the lack of planning and depth has a huge impact.  

Analyses also point to an original situation which is ignored by companies' decision makers 

and owners: how hard it is to manage and sustain businesses in Brazil, both regarding the 

strategic commercial management and the strategic financial management, which are 

especially discrepant when compared with countries in Europe and North America. 

Becoming aware of such issue and the corrective measures may be critical strategic 

implementations in the field of CI, which may increase competitiveness significantly in times 

filled with opportunities, such as the one we are living now. 

At last, they point to the appearance of an attitude that is more systemic and coherent 

with a positive aspect of our culture, as shown in table 3 above, including the ability to work 

in teams in a fun and creative fashion, in addition to the ability to innovate.  That is, being 

aware of the ability to produce wealth respecting the Brazilian tools and originality, and 

succeeding without having to make huge efforts. 

Thus, the conclusions hereof point to a reflection on how we do what we do and on 

how we perceive we manage the strategic intelligence  in Brazil. 
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